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Al Solution Portal

The SME Committee of GPAI Experts recognizes that one of the biggest hurdles of Al adoption, especially for
SMEs, is getting past the initial inertia. Through discussions and industry experience sharing, the Committee
identified three main challenges contributing to the initial inertia: difficulty in finding trusted Al solution providers,
lack of knowledge to understand Al and identify Al use cases, and lack of guidance for Al adoption strategy. As
a result, the SME Committee specifically developed an Al Solution Portal to address these challenges.

The Solution Portal is comprised of shared materials and programs from across GPAlI member states, which
reflect the common goal and spirit among the Experts in the Committee: the sense of urgency to help SMEs be
prepared for the new economy. Each member state will be able to adopt the portal for local use by changing
the logo, color scheme, images, information, and layout.

The Solution Portal proposes various means in helping SMEs to get started in employing Al. While Al Solution
Providers can list their solutions on the platform, the Solution Portal admin must approve those Al solutions
before they are published. This approval process ensures trusted and quality Al solution listings on the platform.
In addition, other than the technicalities of Al solutions, the platform also ensures that all listed Al solutions are
compliant with established ethical principles on Al usage, such as GPAI's values and the OECD Principles on
Artificial Intelligence. This way, SMEs can focus on applying Al to enhance their business operations rather than
getting bogged down with extraneous details.

GPAI Al Maturity Index for SMEs (AIMIND)

The common goal between all Experts in the Committee also manifested into the GPAI Al Maturity Index for
SMEs (AIMIND). The SME Committee develops AIMIND based on Al Readiness Index (AIRI) from Al Singapore
(AISG) and Al Maturity Assessment Tool from Initiative for Applied Al (appliedAl). It helps SMEs understand
their current Al maturity and identify the appropriate approach to adopt Al solutions. For instance, AIMIND would
recommend Al Unaware SMESs to consider adopting ready-made Al solutions instead of developing one.

AIMIND consists of 12 questions to assess the Al maturity of organizations across five key pillars of Al adoption:
Organizational Maturity; Ethics and Governance Maturity; Business Value Maturity; Data Maturity, and
Infrastructure Maturity. SMEs keen to undergo AIMIND assessment could take the self-assessment via the
portal.

Summary

Overall, the Experts in the SMEs Committee are highly encouraged by the results achieved through the
collaboration and common beliefs shared. The Committee looks forward to delivering the rest of the initiatives
as stated in the global Innovation & Commercialization Working Group Report.
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Section 1: Matching of SMEs to Al Solution Providers

Al Solution Portal

The Solution Portal integrates Al Resources, Al Solution Matching, and the GPAI Al Maturity Index for SMEs
(AIMIND), all designed to help SMEs accelerate their Al adoption. In addition, SMEs will be able to search for
relevant Al use cases on the homepage of the Solution Portal.

Image 1: Screenshot of the home page of the Solution Portal

Al Solution Provider

Home v AIMIND ~ Al Use Cases Al Solution Providers :
Welcome, ternpoh1 % v

Find Qualified Al Use Cases And Solution Providers

What Al business solution are you looking
for?
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Image 2: Screenshot of the available resources for SMEs to learn about Al and get started

Al Solution Provider

AIMIND - Al Use Cases Al Solution Providers

In Collaboration with GPAI

Welcome, ternpoh? r. -
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Start Your Al Journey

With Al

E

Al For Everyone

For organizations looking to have a basic
understanding of AL

B

Al Discovery

For organizations requiring help to ideate and
pricritise Al use cases.

Resources To Help You Get Started

E

Al Clinics

For organizations requiring help to identify
feasible Al use cases to adopt.

E

More Resources...
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Al Use Cases

A key feature of the Solution Portal is to provide organizations, especially SMEs, with resources to help them
identify the type of projects they could launch and appropriate Al solutions providers they could consider.

In particular, the Solution Portal hosts a collection of success stories, use cases that SMEs implemented, and

the benefits they gained. The Solution Portal has a unique focus on Al Maturity Suitability, ethics, and resources
required for Al solution implementation. These will help SMEs in identifying appropriate Al solutions to consider.

Image 3: Screenshot of Al use cases on the Solution Portal

Al Solution Provider

Home = AIMIND = Al Use Cases Al Solution Providers

List Of Alae Cases

Welcome, ternpoh1 % w
In Collaboration with GPAI -

From Our Qualified Al Solution Providers

| am looking for Al Selutions in

’ Search .. | ‘

7, ZELRO pyy

Al Maturity Suitability p

‘ All Items "|

Industry

Social Security Certificate Music Label
Verification

’ All Industries ~

The SME cannot clas s music works and

Implementation Costs sic labels. How

sally validate that the sales to larger m

correct: this is a can this company use Al to automate the

v
‘ All Items ing task. How can this

to automate
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Image 4: Detailed view of an example of Al use case

Al Solution Provider

AIMIND Al Use Cases Al Solution Providers

Welcome, ternpoh
In Collaboration with GPAI

Dynamic Bundling for
Parcels Delivery

arcel

Al Maturity Suitability: Al Ready

Business challenges Duration (months): 4

Implementation Cost: <$10,000

Total Funding Amount: Not Applicable

How can uParcel use Al to help riders bundle delivery jobs to increase their efficiency and Eligible for Funding: Not Applicable

Enguire now

user experience?

uParcel

uParcel is an on-demand 24/7 courier platform in Singapore. They are the largest
homegrown same-day delivery company in Singapore. Leveraging on a decentralised
distributed model, they deliver point to point without consolidation at warehouses. Their
mobile app matches delivery bookings to their network of crowdsource drivers on the go.
Providing fast and flexible delivery options for the growing e-commerce sector.

Profile of Al solution seeker
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Al Solution Provider Details

Along with the Al use cases, the Solution Portal also hosts details provided by Al Solution Providers. Therefore,
the SME, as an interested Al Solution Seeker, could contact the Provider for further information or Al solution
implementation. To ensure quality and trusted listing, the Al Solution Providers will only be listed after the
website administrator has approved their submission.

Image 5: Screenshot of Al Solution Provider details

Al Solution Provider

AIMIND - Al Use Cases Al Solution Providers

Welcome, ternpoh1 ©
in Collaboration with GPAI

Al Singapore

2000,

Al SINGAPORE

Al Provider Background

Al Singapore (AISG) is a national Al programme launched by the National Research Foundation (NRF) to anchor
deep naticnal capabilities in Artificial Intelligence (Al) thereby creating social and economic impacts, grow the
local talent, build an Al ecosystem, and put Singapore on the world map.

@& https://aisingapore.org/ The programme office is hosted by the National University of Singapore (NUS) and brings together all
Singapore-based research institutions and the vibrant ecosystem of Al start-ups and companies developing Al

& outreach@aisingapore.org products to perform use-inspired research, grow the knowledge, create the tools, and develop the talent to
power Singapore’s Al efforts.

B +6566017871

.

AISG is driven by a government-wide partnership comprising NRF, the Smart Nation and Digital Government
Office (SNDGO), the Economic Development Board (EDB), the Infocomm Media Development Authority (IMDA),
SGInnovate, and the Integrated Health Information Systems (IHiS).

List of Al Projects Done

Predicting Dealer Buy-In Prices of Pre-Owned Cars

How can Quotz develop an Al minimum viable model that predicts a more
sGCARMART p P

: UOTz accurate dealer buy-in price of cars?

Selling Made Simpler
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Section 2: Guidance for Al Adoption Strategy
GPAI Al Maturity Index for SMEs (AIMIND)

The SME Committee has integrated information on the GPAI Al Maturity Index for SMEs (AIMIND) and its self-
assessment tool into the portal. Organizations could learn the various critical success factors for Al adoption
and undergo AIMIND self-assessment to understand their Al Maturity and obtain a detailed explanation of their
result.

Image 6: Screenshot of the AIMIND information page

Al Solution Provider

AIMIND ~ Al Use Cases Al Solution Providers

Welcome, temnpoh1 4 ¥
In Collaboration with GPAI i

-

The AIMIND for SME

AIMIND is an industry-focused Al readiness assessment framework developed by the SME Committee under GPAI's Innovation and Commercialisation working
group. It crystallises and distils the critical success factors for Al adoption based on the combined industry experience of committee of experts across
industries and countries.

AIMIND allows business units and organisations to assess their Al readiness and identify the gap between their current and desired state, thereby enabling
organisations to understand their suitable approaches to adopt Al and implement targeted programmes to increase Al readiness.

Ultimately, AIMIND translates abstract concepts into concrete actions to help organisations accelerate their Al adoptions.

Al Unaware Al Aware Al Ready Al Competent
Average Sco Lessthan 1019 21025 More than 25
Savvy consumers of Al Capable of ] Capab
Might h Al but = is
e fhans near about AIBUL solutions. Capableof pre-trained Al modelinto _ customized Al solutions
PR VLT e v identifying use cases for products or business for specific business
applications
Al applications processes needs
Wait for vendorsto Identified potential use Devel 5 1
General Characteristics convince use cases and cases and seek Al £ A MMM of re- o
v trained Al models Al implementation
businessvalue of Al solutions from vendors
Integrate pre-trained Al Develop customized Al
Al Adoption Sultability Consume ready-made, end-to-end Al solutions models and solutionsfor  model for unique
common Al applications  businessneeds
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Image 7: Screenshot of the AIMIND assessment page

Home w

In Collaboration with GPAI

1. Company 2. Organizational
Infermation Readiness

0% Complete

Company Information

Organization Type *
Startup

Industry *
Accommodation and Food Service Activities

Email *

Company Name (optional)

AIMIND Al Use Cases

3. Ethics and
Governance Readiness

AIMIND Assessment

4. Business Value
Readiness

Al Solution Providers

5. Data Readiness

Al Solution Provider

Welcome, ternpoh1 w v

6. Infrastructure
Readiness

10of6
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Image 8: Screenshot of the AIMIND result page

tion with GPA)

readiness.

Home

AIMIND +

Al Use Cases

AIMIND Assessment Result: Your Organization is Al Aware

Al Solution Provider

Al Solution Providers

Welcome, ternpoh1 '/

Organizations that fall within the same AIRI category tend to exhibit similar capabilities and characteristics; Table 2 below
illustrates the common capabilities, characteristics, and Al adoption suitability for organizations in each category of Al

Al Unaware Al Aware Al Ready Al Competent
Average Score Less than 1 11019 21025
: Savvy consumers of Al Capable of integrating
General Capabilities :'3:;\:;: ::’0‘-“ B soltegE Capacic! m“ eceinn
S lations Identifying use cases for  products or business.
Al applications processes
Walt for vendors to Identified potential use uf "
General Characteristics convince use cases and cases and seek Al !Vl 5 5 Almodals w
business value of Al solutions from vendors BRREIONI AL
Integrate pre-trained Al
Al Adoption Suitability Consume ready-made, end-to-end Al solutions models and solutions for
common Al applications

Table 2: AIMIND Classification Chart

Interpretation of AIMIND Result

It is a common misconception that Al adoption is only suitable for larger or technology-based organizations. On the
contrary, Al Unaware and Al Aware organizations, even if they lack data, talent, or ML infrastructure, could adopt ready-made
Al solutions for their core or peripheral business activities. For instance, an Al Unaware or Al Aware law firm could implement

a chatbot on its website to help answer queries from clients. The critical difference is that Al Aware organizations could
identify better Al use cases, procure relevant Al solutions, and potentially benefit more from Al adoption.
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Section 3: Information on AIMIND

AIMIND Framework

AIMIND consists of five pillars, which map to 12 dimensions. The five pillars are interdependent and synergistic.
Collectively, the five main pillars of AIMIND provide a holistic assessment of an organization's maturity for
adopting Al.

Image 9: The five pillars of AIMIND

Management Support

Al Literacy Employee Acceptance of Al
RAREIL®  Organisational Experimentation Culture
Readiness

ML Infrastructure Infrastructure GE;CJaCrigr?ge Al Governance
Data Infrastructure Readiness Fernliees Al Risk Control

Business
Data Quality Data

; Value Business Use Case
Reference Data Readiness Readiness
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AIMIND Classification

AIMIND will score and categorize the organization into either one of the four categories of Al maturity - Al
Unaware, Al Aware, Al Ready, and Al Competent — based on the average score across all dimensions. By
knowing which category they belong to, the organization could appropriately choose which Al solutions to adopt.
For instance, Al Unaware and Al Aware organizations should consider adopting ready-made Al solutions rather
than building one from scratch.

Image 10: The four levels of Al Maturity identified by AIMIND

Al Unaware Al Aware Al Ready Al Competent
Average Score Lessthan1 1to19
. Sawvy consumers of Al
. - Might hearabout Albut 0 © 0 Capable of
eneral Capabilities is unaware of o .
Rt identifying use cases for
Al applications

Wait for vendors to Identified potential use
General Characteristics convince use cases and cases and seek Al

businessvalue of Al solutions fromvendors
Al Adoption Suitability Consume ready-made, end-to-end Al solutions

SMEs Committee Report (I&C WG) - 14



AIMIND Assessment Considerations

AIMIND assesses beyond the organization's technical capabilities, such as Al Talent, Data, and Machine
Learning Infrastructure. AIMIND also considers the organizational maturity, such as Al Literacy of employees,
which leads to Employee Acceptance of Al. Most importantly, the framework also assesses whether the
organization has appropriate governance and control for ethical and risk-based approaches to using Al.

Image 11: Dimensions assessed by AIMIND

Pillars Dimensions Assessments
M
Suaﬁftmem Whether the organization has allocated resources for Al initiatives
. Whether the employees could identify potential Al use cases and be sawwy
Al Literacy
consurners of Al solutions
Organizational Al Talent Whether the organization has the capabilities to develop, integrate, and
Readiness maintain Al models
Employee o
Accepiance oAl Whether the employees trust and accept Al-bases systems
Experimentation Whether the organization has an experimentation culture for employeesto
Culture explore and develop Al use cases
Whether the organization has appropriate governance to avoid
Ethics and SlETLEE T unintentionally harming end-users
Gowvernance
Readiness Al Risk Control Whether the organization has a proper classification of the risk level of Al

systems
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AIMIND Scoring Methodologies

Across all dimensions, AIMIND returns the organization a score of 0, 1, 2, and 3 for each response selected
under the Al Unaware, Al Aware, Al Ready, and Al Competent, respectively. The average score across all

dimensions determines the Al Readiness category of the organization.

Image 12: AIMIND's organizational Al maturity level

Organizational Al Maturity Level

Dimensions
Al Unaware Al Aware Al Ready Al Competent
No Al initiative Management has Management has Management has
announced by announced support allocated resources allocated
the for Al initiatives, but ~ for Al initiatives, but resources for Al
Management management there are no there is no strategic initiatives, and
Support resources allocated Al roadmap there is a strategic
for Al initiatives Al roadmap
available
< 25% of 25% to 50% of 50% to 75% of > 75% of
Al Literacy employees are employees are Al employees are Al employees are Al
Al literate literate literate literate
No Al talents Organization has Organization has Organization has
within employees who are employees who are employees  who
organizations beginners in Al intermediate in Al are advanced in Al
Al Talent (e.g. abletouse no- (e.g. able to make (e.g. able to
code / low-code API call to Al develop Al model)
platform to build Al  services)
prototype)
Employees Employees adopt Employees trust Al- Employees trust
resist using Al- Al-based systems based systems and Al-based systems
based systems but don't trust the have no objectionsto and understand
due to fear of results generated using such systems that the Al-based
Employee their jobs getting by Al systems systems rely on
Acceptance of Al 'eplaced employees'
interactions to
increase their
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Experimentation
Culture

Organization
has Zero-
tolerance
towards failed
Al-projects
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Image 13: AIMIND's ethics and governance Al maturity level

Dimensions

Al
Governance

Al Risk
Control

Al Unaware

Organization is
unaware of Al
governance
concepts

Organization is
unaware of the
importance  of
assigning Al use
cases to risk
levels

Ethics and Governance Al Maturity Level

Al Aware

Organization
aware of
governance
has yet
implement it

Organization
aware  of
importance
assigning Al
cases to

is

but
to

is
the
of
use
risk

levels, but has yet

to decide on

the

agreed-on criteria

Al Ready

Al Competent
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Image 14: AIMIND's business value Al maturity level

Dimension

Al Unaware

Organization has not
identified use cases
for Al solutions
Business Use
Case

Business Value Al Maturity Level

Al Aware

Organization has
identified use cases
for Al solutions but
has yet to assess
their value
proposition

Al Ready

Al Competent
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Image 15: AIMIND's data Al maturity level

Dimensions

Data Quality

Reference
Data

Al Unaware

Organization does

not have any
employees
responsible for
overseeing and
managing data
quality
Organization is
unaware of the
importance and
does not have a
single source of

truth for data; there
are no established
definitions and units
of measurement for
consistency

Data Readiness Al Maturity Level

Al Aware

Organization has
employees with
informal
responsibilities  for
overseeing and
managing data
quality

Organization is
aware of the

importance but does
not have a single
source of truth for
data; there are no
established

definitions and units
of measurement for
consistency

Al Ready

Organization has

employees  with
responsibilities for
overseeing and
managing data
quality

Organization has a
single source of
truth for data, but
common data
definition and units
of measurements
are lacking
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Al Competent

Organization has
processes, policies,
and employees with
responsibilities  for

overseeing and
managing data
quality

Organization has a
single source of
truth  for data;
common data
definition and units
of measurements
are established to
ensure consistency



Image 16: AIMIND's infrastructure Al maturity level

Dimensions

Machine
Learning
Infrastructure

Data
Infrastructure

Al Unaware

Organization is
unaware of the
importance of ML
infrastructure for Al
model serving

Most data
stored in
digital format

are
non-

Infrastructure Al Maturity Level

Al Aware

Organization lacks
but is aware of the
importance of ML
infrastructure for Al
model serving

Most data is stored
in standalone digital
format (e.g., Excel
sheets)

Al Ready

Organization has
adequate ML
infrastructure  to
support Al model
serving

Most data is stored
in centralized
repositories  (e.g.
data lake, data
warehouse)

Al Competent

Organization has
adequate ML
infrastructure  (e.g.

GPU) to support Al
model training and
deployment

Most data is stored
in centralized
repositories, and
there is an overview
of data dictionaries
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